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European Digital Portfolio for University

Students - EDIPUS
QUALITY ASSURANCE STATEMENT

The aim and objectives of this project are:

The aim of the EDIPUS project is to enhance the employability of students and young
job seekers in Europe.

The main objectives of the EDIPUS project are:

The Creation of a digital tool called EDIPUS Digital Portfolio Portal
(EDIPUS DPP), where students can create their own portfolio of experiences
and qualifications in a creative and professional way, while also involving career
counsellors and university advisors. The EDIPUS DPP aims to replace the
traditional CV, by offering a smarter and modern tool to students for expressing
themselves, supporting social media functionalities as well as smart phone
communication.

The Creation of a Database of digital portfolios. The EDIPUS portfolios will
be hosted on this smart data base platform allowing employers to discover
potential employees via a smart search engine of competence preferences and of
job needs. The best developed university student portfolio will be the one that
will allow an employer to offer a job to a university student without requiring to
meet him/her face-to-face. This is the challenge for the university students to
meet.

The main target groups of this project are:

University students of all cycles and backgrounds in Europe and beyond
Young people starting their professional career

Academics, career experts and officers,

Representatives from enterprises and other stakeholders

The tool is expected to contribute substantially to the development of students'
communication skills, self-assessment and self-esteem and give a tool that allows
benchmarking rating and facilitates mobility in the European and International ground.
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The Basic Indicators of progress and success are:

At Project Management Level:
¢ Schedule performance index (budgeted cost of work performed/budgeted cost of
work scheduled)
* Cost performance index (budgeted cost of work performed/actual cost of work
performed)
* Number of meetings carried out (target 5 transnational meetings)
* Number of deliverables submitted on time (Target 100%)
* Number of budget revisions (target 0)
¢ Number of reallocation of responsibilities (target <10%)
At Project Quality and Impact Level:
* Number of events organized per partner (target 1 local multiplier event)
*  Number of trainings provide (target 100%)
* Number of visits of the project website (target >60/month)
* Number of stakeholders reached (target >100000)
*  Number of students trained (target >250)
* Attendance rate at the trainings delivered (Target >90%)
At Monitor and Evaluate performance Level:
*  Number of participants making use and accessing the Digital Portfolio Portal and
the Database of Digital Portfolios (target >100);
* Number of the University services or other institutions promoting and embracing
the DPP (target >100);
* Number of employers accessing the Database of Digital Portfolios to view
student profiles (target >40);
* Number of people that attended each local events per country (target > 190);
* suggestions made from members of the target groups participating in the pilot
phase for the training course (target < 15);
*  Number of risks with high, medium and low impact which the partners addressed
(target <1-2);
* Number of risks the partners avoided through the implementation of preventive
actions (target =100%);

The Evaluation and Monitoring of the Quality of the project’s activities and results will
be achieved through the Quality Assurance Strategy which will be agreed amongst the
project partners.

Out of this project we expect the following impact/ European added value elements:
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The EDIPUS project hopes to make an impact on the employability opportunities of
university students in Europe, by improving their position in the labour market,
specifically aiming to make a significant impact on strengthening their professional
profiles and improving the tools available.

Furthermore the project aims to have an impact on the way employers in Europe view
profiles of prospective job candidates and to make the process easier and more
effective for everyone involved.

Finally the project aims to improve in the long term the quality of services used by
the students’ university services, as well as career consultants so as to guide young
graduates. It aims in the adoption of the proposed tool throughout Europe.

Quality statement

We, the partners in the EDIPUS project, undertake to cooperate with all parties
involved, abide by the rules and regulations specified or to be agreed in the meetings or
set by the funding authorities. Furthermore we undertake to work promptly in order to
produce outcomes of high quality and standards.

We, the partners of the EDIPUS project undertake to promote the Statement above
12.12.2015

Signed and approved by all partners



